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CORE CAPABILITIES

Your one-stop resource for mission-critical 
business solutions
P3 provides consulting and business development services to help our 
customers achieve mission success.

Flexibility and scalability
Business demands fluctuate as mission dynamics evolve. P3’s cross-trained 
personnel ramp up and ramp down quickly, driving efficiency, continuity, and 
assurance of mission success.

Services

Program & 
Project 

Management

Professional 
Services

Proposal 
Development

Customized
Training

Consulting
 Program & Project 

Management
 Policy and Compliance
 Acquisition Support
 Business Process 

Improvement
 Meeting Facilitation
 Documentation
 Customized Training

Business Development
 Process Development
 Capture and Win Strategy
 Competitive Analysis
 Turnkey Proposal 

Development
 Color Team Reviews and 

Facilitation
 Technical Writing & 

Editing
 Production
 Oral Presentations

Experience
P3 brings expertise in interpreting and applying Federal mandates and 
guidelines. Our track record demonstrates our success in helping our 
customers build more compliant solutions and programs.

P3  Solutions, a Woman-Owned Small Business:

Flexibility. Scalability.

PSS: GS-10F0223V
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PROGRAM & PROJECT 
MANAGEMENT

Flexibility. Scalability.

Your one-stop resource for comprehensive 
program / project management solutions
P3 understands where industry and government intersect and applies industry 
best practices to agency-specific requirements.

Agility
Everyone knows that business demands fluctuate as mission needs evolve. P3’s 
cross-trained personnel ramp up and ramp down quickly, driving efficiency, 
continuity, and assurance of mission success.

Experience
We have helped our customers complete their most critical programs and 
projects on time, on budget, and within scope. From major programs to quick 
tasks, P3 applies the right best practices to suit our clients’ unique environments.

P3  Solutions, a Woman-Owned Small Business:

PSS: GS-10F0223V

Consulting
 Program & Project 

Management
 Policy and Compliance
 Acquisition Support
 Business Process 

Improvement
 Meeting Facilitation
 Documentation
 Customized Training
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PROFESSIONAL SERVICES

Your one-stop resource for process 
improvement and compliance
P3 brings expertise in interpreting and applying Federal statutory and regulatory 
mandates and guidelines. Our track record demonstrates our success in helping 
our customers build more compliant solutions and programs. 

Professional Services
 Policy and Compliance
 Acquisition Support
 Business Process 

Improvement
 Meeting Facilitation
 Documentation
 Best Practices 

Development
 Capabilities Assessments
 Customized Training

Expertise
The greatest measure of success is helping clients achieve self-reliance. By 
documenting life cycle solutions and providing accurate data, our customers 
always have reach-back to a thorough knowledgebase.

P3  Solutions, a Woman-Owned Small Business:

Flexibility. Scalability.

Experience
We help our customers achieve mission success through customized process 
improvements. P3 understands the issues associated with operational change 
and facilitates stakeholder buy-in throughout the process. 

Professional 
Services

Customer
Self-Reliance

•Assess Needs
•Design Solution
•Provide Resources
•Train

PSS: GS-10F0223V

Assess

Professional Services

Design Resources Train
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ORGANIZATIONAL CHANGE

Your one-stop resource to drive organizational 
change
As your organization grows, yesterday’s “good enough” solutions must 
evolve to meet tomorrow’s operational needs. Given that the only constant is 
change, your organization must be prepared to adapt to dynamic business 
challenges – whether they are evolving regulatory requirements, a change in 
vision, or a new corporate paradigm. Whatever the change, P3 can help you 
define the most cost-effective way to drive your organization to the next level of 
excellence. 

Flexibility and scalability
P3 guides you through the process of defining SMART* objectives, articulating a 
relevant strategic vision, and creating sustainable change. In all our 
engagements, we remain flexible in our approach and scalable in our 
implementation to best suit your needs. 

Organizational Change
 Articulate your vision
 Define your objectives
 Facilitate strategy 

sessions
 Communicate across all 

stakeholders
 Embrace diversity of 

ideas

Experience
P3’s change management professionals bring a wealth of experience from the 
public, private, and nonprofit sectors. Whether we’re redefining vision statements 
or implementing mature governance structures, we help clients navigate the 
challenges of organizational change. In all our collaborations, we bring the tools 
and techniques to keep stakeholders engaged and prepared to move forward. 

Driving  
Change

Define 
Objectives

Facilitate 
Strategy 
Sessions

Develop 
Roadmap

Measure 
Milestones

Celebrate 
Success

P3  Solutions, a Woman-Owned Small Business:

Flexibility. Scalability.

*SMART objectives:
 Specific
 Measurable
 Achievable
 Realistic
 Time-bound



• SWOT analysis
• Prime rankings

• Features and benefits
• Qualified statements

• Proposal management plans
• Compelling content

• High-quality proposals
• Fewer production headaches
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PROPOSAL DEVELOPMENT

Your one-stop resource for proposal expertise
P3’s experienced, vetted and proven proposal specialists each have an 
average of 20 years’ experience. Collectively, we have helped our clients 
procure more than $50B in Federal Government contracts. 

After 20 years and hundreds of proposals, we’ve practically seen it all:
Well-planned, large proposal efforts with years of strategizing and 
uncontrollable scope creep. Last-minute bid decisions the in-house proposal 
team can’t support. Companies with great qualifications but no idea how to 
create a competitive, winning proposal. P3 thrives in these situations.

Custom solutions
Every proposal effort is unique. P3 is a flexible and agile partner able to support 
our customers at every point in the proposal process. Using our proven best 
practices, we develop client-specific, repeatable proposal processes—and train 
in-house proposal staff to use them efficiently on the next effort. 

Proposal 
Elements 

Capture and 
competitive 
assessment 

Win themes and 
discriminators

Proposal 
development and 

team reviews 

Final production 
and submission

Proposal Development
 Process Development
 Capture and Win Strategy
 Competitive Analysis
 Cost & Pricing 

Development
 Color Reviews and 

Facilitation
 Compliance Validation
 Technical Writing & 

Editing
 Desktop Publishing
 Graphic Design
 Single-Voice Editing

Experience
We have supported large, process-focused proposals. We have worked with 
last-minute bid decisions and 48-hour-turnarounds. Our customers include 
large government contractors, medium-sized companies reaching for the next 
level, and start-ups trying to gain a foothold in the Federal space. Whatever the 
proposal challenge, P3’s cross-trained staff is ready.

P3  Solutions, a Woman-Owned Small Business:

Training
 Capture Management
Win Theme Development
 Facilitation and Process 

Development
 Microsoft Office
 SharePoint
Writing / Editing
 Desktop Publishing

Flexibility. Scalability.

PSS: GS-10F0223V
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PRESENTATION COACHING

Your one-stop resource for mission-critical 
presentations and voice communications
P3 provides long-term and targeted presentation coaching for experienced and 
novice public presenters. Are you an experienced presenter, but looking to up 
your game? Are you nervous about presenting? Do you have a problem 
staying on track? P3 can help. 

Flexibility and scalability
Today’s business leaders must be prepared to address large groups and deliver 
a central message to secure buy-in. Are you ready to take on that challenge? 
P3’s targeted coaching helps you overcome nervousness, define your core 
themes and differentiators, stay on track, and win over your audience. Our 
coaching methodologies are backed by years of training and experience. 

Services

Capture 
Strategy

Proposal 
Development

Orals 
Coaching

Customized
Training

Experience
P3’s coaches/facilitators are experienced presenters, and hold advanced 
degrees in coaching. We ensure that your presentation training experience with 
us delivers the results you need. 

P3  Solutions, a Woman-Owned Small Business:

Flexibility. Scalability.
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Business Development
 Process Development
 Capture and Win Strategy
 Competitive Analysis
 Turnkey Proposal 

Development
 Color Team Reviews and 

Facilitation
 Technical Writing & 

Editing
 Production
 Oral Presentations
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TRAINING
Flexibility. Scalability.

Your one-stop resource for professional 
training for government and industry
We offer best practices, lessons learned and creative solutions to common 
problems. We’ve trained our clients to:
 Develop winning proposals and presentations
Write compelling, persuasive content
 Improve ROI and win rates
 Understand the world of Federal contracting—from both sides
 Manage and coordinate work groups effectively
 Define and implement successful leadership strategies

Tailored solutions
Our training is tailored to fit your needs. P3’s modular courses can be 
customized so you can focus on just what you want to know. You can come to 
us or we’ll come to you; we can train one person or 100.

We don’t just train private-sector BD personnel. Government acquisition 
professionals benefit by understanding industry’s perspective, preempt 
questions and challenges, and streamline the acquisition process.
Emerging leaders – whether in government or private industry – also benefit 
from P3’s tailored trainings. 

Experience
P3’s training is grounded in the real-world experience of our personnel. Our 
trainers bring an average of 20 years of experience in business development, 
program and project management, leadership coaching, and government 
contracting.

Training

Define the 
objective

Conduct 
interactive  
workshops

Apply the 
training

Training
 Proposal Development
 Capture Management
 Orals Coaching
 Training for Acquisition 

Professionals
 SharePoint site 

development and 
management

 Executive Leadership 

P3  Solutions, a Woman-Owned Small Business:

PSS: GS-10F0223V
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ACQUISITION SUPPORT
Flexibility. Scalability.

Your one-stop resource for responsive 
acquisition support
We provide government agencies with acquisition support services including 
data management, technical writing, business process improvement, and 
training. We also help private-sector customers with requirements definition 
and strategic sourcing.

Streamlined acquisitions
P3 helps your organization by developing clear, high-quality RFPs; 
streamlining acquisition procedures; and avoiding common problems that lead 
to unnecessary questions and challenges. 

We know that today's acquisition professionals are increasingly asked to do 
more with fewer resources. Our focused, expert support can save you time, 
money and administrative headaches. 

Experience
We’ve worked as government employees, contractors, and BD personnel. Our 
track record in winning Federal contracts gives us a unique perspective on 
government acquisition practices and policies. We understand both positions 
at the negotiating table.

Acquisition 
Support

Define 
Requirements

Plan

Execute

Refine

Acquisition Support
 Requirements definition
 PWS, RFI, RFP 

development
 Proposal evaluation
 Acquisition-related training
 Project and program 

management
 Capital planning and 

investment control (CPIC) 
support

 Acquisition data 
management support

 Expertise in contracts, 
small business utilization, 
EVM, and performance-
based contracting

P3  Solutions, a Woman-Owned Small Business:

PSS: GS-10F0223V
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CUSTOMERS AND 
CONTRACTS

Your one-stop resource for mission-critical 
business solutions
P3 provides program and project management, professional services, and 
proposal development. Our track record demonstrates our success in 
exceeding customers’ expectations. 

Services

Program / 
Project 

Management

Professional 
Services

Proposal 
Development

Customized
Training

P3  Solutions, a Woman-Owned Small Business:

Flexibility. Scalability.

 VA Transformation Twenty-One Total Technology –
Next Generation (T4NG) IDIQ

 Army HRsolutions Professional Services Support Contract

DHS Enterprise Acquisition Gateway for Leading Edge Solutions II (EAGLE II), 
Functional Category 2

Contract Vehicles

Government Customers 
 National Weather Service
 Veterans Administration
 General Services 

Administration
 United States Coast 

Guard
 Federal Communications 

Commission
 National Institutes of 

Health
 Internal Revenue Service
 Transportation Security 

Administration

Commercial Customers
 Microsoft Corporation
 Alvarez & Marsal Public 

Sector Services, LLC
 Delmock Technologies, 

Inc
 General Dynamics 

Information Technology 
 Premier Enterprise 

Solutions, LLC
 Pro-Sphere Tek
 Standard Technology Inc.
 Dell Federal Services
 KPMG LLP
 Computer Sciences 

Corporation
 Raytheon
 Deloitte (formerly 

BearingPoint)

 Professional Services Schedule (PSS) SINs: 
874-1 Integrated Consulting Services
874-6 Acquisition Management Support 
874-7 Integrated Business Program Support Services

http://www.gsa.gov/
http://www.gsa.gov/
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